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T he travel s ector is  an integral part of the Door C ounty 
economy. V is itors  generate s ignificant economic benefits  to 
hous eholds , bus ines s es , and government alike and 
repres ent a critical driver of Door C ounty’s  future.

B y monitoring the vis itor economy, policymakers  can inform 
decis ions  regarding the funding and prioritization of the 
s ector’s  development. T hey can als o carefully monitor its  
s ucces s es  and future needs . T his  is  particularly true for Door 
C ounty as  it builds  upon its  touris m economy. B y es tablis hing 
a bas eline of economic impacts , the indus try can track its  
progres s  over time.

T o quantify the economic s ignificance of the touris m s ector in 
Door C ounty, T ouris m E conomics  has  prepared a 
comprehens ive model detailing the far-reaching impacts  
aris ing from vis itor s pending. T he res ults  of this  s tudy s how 
the s cope of the travel s ector in terms  of direct vis itor 
s pending, as  well as  the total economic impacts , jobs , 
pers onal income, and fis cal (tax) impacts  in the broader 
economy. 

INT R ODUC T ION

T he analys is  draws  on the following data s ources :

• Longwoods  International: s urvey data, including s pending 
and vis itor profile characteris tics  for vis itors  to W is consin 

• W iscons in Office of R evenue and E conomic Analys is  –
s ales  tax data by indus try and other data points .

• Door C ounty T ouris m Zone  data– lodging performance 
data, including room demand, rates , occupancy and 
revenue

• B ureau of E conomic Analys is  and B ureau of Labor 
S tatis tics : employment and wage data, by indus try 

• S T R : Lodging performance data, including room demand, 
room rates , occupancy, and room revenue

• US  C ens us : bus ines s  s ales  by indus try and s eas onal 
s econd homes  inventory



KEY FINDINGS
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Visitor spending

In 2020, vis itor s pending in Door C ounty fell to 

$304 million.

Fiscal contributions

Vis itors  generated $32.5 million in s tate and local 

taxes  in 2020.

Employment supporter

E mployment  s upported by vis itor s pending of 

2,310 in 2020.

KEY FINDINGS
W hile 2020 los s es  are s ignificant, touris m 
remains  a key s ector to Door C ounty’s  
economy

C OVID-19 affected the whole economy – and touris m was  

impacted more than other s ectors  of the economy. 

P andemic-as s ociated clos ures  and limitations  cut into 

travel activity. In the Door C ounty region, vis itor s pending 

dropped by 19%, res ulting in the los s  of 18% of all direct 

touris m jobs . 

However, the touris m indus try is  s till a s ignificant part of 

the local economy, providing $304 million in s ales  to local 

bus ines s es , jobs  to res idents , and revenue to local 

governmental authorities .

T ouris m in 2020 was  s everely impacted and the los s es  to 

bus ines s es  and res idents  were s ignificant. However, it has  

highlighted touris m's  importance to Door C ounty, and 

indicates  the potential for the county once normalcy 

returns .



VISITATION AND SPENDING
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W hile the year s tarted off on a pos itive note – with J anuary 

and F ebruary indicators  s howing growth, the ons et of the 

pandemic in March cut into vis itor activity. After los s es  that 

approached three-quarters  in the s pring, Door C ounty 

ended the s ummer with s ome metrics  s howing increas es  

compared to 2019. 

Door C ounty touris m garnered $304 million in vis itor 

s pending in 2020. E ven in a pandemic, travelers  found 

reas ons  to vis it the county.

V is itor s pending los s es  were 19% over the year but the 

declines  were not evenly s hared acros s  the s pending 

categories , 2020 s aw s ome s ignificant differences  in 

where the vis itor dollar was  s pent.

VISITOR SPENDING HIGHLIGHTS
Hit hard from the pandemic but indus try s till 
s izeable

Non-commercial lodging market thrives

Visitor spending of $304 million in 2020

C los ures  and changes  in travel patterns  meant 

changes  to normal lodging activity by vis itors .

P andemic los s es  s lice 19% off of vis itor s pending.

Retail activity drives tourism spending
S hopping was  important to travelers  in 2020.



7

$348 $359 $367 $374

$304

2016 2017 2018 2019 2020

Vis itor s pending in Door C ounty fell 19% in 
2020 to $304 million.

T he $304 million in vis itor s pending in 2020 is  
s imilar in s ize to 2013s  vis itor s pending level –
the pandemic los s es  are equal to s ix years  of 
s pending growth.

Door C ounty’s  performance was  much better 
than the s tate as  a whole –los s es  were about 
ten percentage points  les s  than the s tate. Door 
C ounty’s  leis ure and lodging offerings  were 
what travelers  were looking for in 2020.

VISITOR SPENDING TRENDS
Total vis itor s pending

Door County visitor spending ($ millions)

2.1%
3.1% 2.3%

18.8%

S ource: T ouris m E conomics
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SPENDING DETAILS
S pending by category, 2020

2020 VISITOR SPENDING WITH SHARESLodging is largest spending category with retail 
gaining share in 2020

Lodging captures  44% of each vis itor dollar in the county. T he 

next larges t category, food & beverages , netted 22% of all 

vis itor s pending in the county in 2020. More than 18% of each 

vis itor dollar went to retail s hopping.

R ecreational activities ’ s hare of the vis itor dollar was  10.2% in 

2020. 

LODGING

$134 M
44.0%

RECREATION

$30.9 M
10.2%

RETAIL

$55.3 M
18.2%

FOOD &
BEVERAGE

$66.9 M
22.0%

LOCAL 
TRANSP.
$17.4 M, 

5.7%

S ource: T ouris m E conomics
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W hile pandemic as s ociated los s es  were s ignificant, 
Door C ounty was  able to take advantage of 
changes  in traveler behavior as  a leis ure and 
private home des tination.  T his  helped s upport the 
lower lodging decline, es pecially compared with 
urban areas  of W is cons in. 

R etail s pending los s es  were more muted as  retail 
was  one of the few activities  available to travelers  
during the pandemic. 

SPENDING TIMELINE
Vis itor s pending timeline

Visitor Spending in Door County, 2016 -2020
Amounts in millions of dollars

2020 2016-2020
2016 2017 2018 2019 2020 Growth CAGR

Total visitor spending $347.8 $358.5 $366.6 $374.4 $304.2 -18.8% -3.3%

Lodging* $142.6 $149.2 $151.6 $154.2 $133.7 -13.3% -1.6%

Food & beverages $79.8 $82.4 $85.0 $87.7 $66.9 -23.8% -4.3%

Retail $62.5 $61.8 $63.3 $64.3 $55.3 -14.1% -3.1%

Recreation $40.8 $42.8 $44.1 $45.6 $30.9 -32.3% -6.7%

Transportation** $22.1 $22.2 $22.7 $22.5 $17.4 -22.6% -5.8%

* Lodging includes 2nd home spending
** Transportat ion includes all types of ground transportat ion

Visitor spending dropped by 19% in 2020

S ource: T ouris m E conomics
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C hanges  in s pending s hares  by s pending category in 
2020 were s ignificant. S uffering the larges t decline, the 
percentage of the vis itor dollar s pent on recreation or 
entertainment dropped two percentage points  to 10.2%.

T he retail portion of the vis itor dollar grew to 18.2% in 
2020 while Door C ounty’s  draw as  an overnight leis ure 
des tination s upported an increas e in the lodging s hare.

SPENDING DISTRIBUTION
Vis itor s pending s hares

Door County visitor spending (shares)

41.0% 41.6% 41.3% 41.2% 44.0%

23.0% 23.0% 23.2% 23.4% 22.0%

18.0% 17.2% 17.3% 17.2% 18.2%

11.7% 12.0% 12.0% 12.2% 10.2%

6.3% 6.2% 6.2% 6.0% 5.7%
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S ource: T ouris m E conomics



ECONOMIC IMPACTS
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Our analys is  of touris m's  impact on Door 

C ounty begins  with actual s pending by 

vis itors , but als o cons iders  the downs tream 

effects  of this  injection of s pending into the 

local economy. T o determine the total 

economic impact of touris m in Door C ounty, 

we input vis itor s pending into a model of the 

economy created in IMP LAN. T his  move 

calculates  three dis tinct types  of impact: 

direct, indirect, and induced. 

T he impacts  on bus ines s  s ales , jobs , wages , 

and taxes  are calculated for all three levels  of 

impact.

How vis itor spending generates  
employment and income

1. Direct Impacts :  V is itors  create direct 

economic value within a dis creet group of 

s ectors  (e.g. recreation, trans portation). 

T his  s upports  a relative proportion of 

jobs , wages , taxes , and G DP  within each 

s ector. 

2. Indirect Impacts: E ach directly affected 

s ector als o purchas es  goods  and 

s ervices  as  inputs  (e.g. food wholes alers , 

utilities ) into production. T hes e impacts  

are called indirect impacts . 

3. Induced Impacts :  Las tly, the induced 

impact is  generated when employees  

whos e wages  are generated either 

directly or indirectly by vis itors , s pend 

thos e wages  in the local economy. 

ECONOMIC IMPACTS
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IMP LAN is  particularly effective becaus e it 

calculates  thes e three levels  of impact – direct, 

indirect, and induced – for a broad s et of 

indicators . T hes e include the following:

• S pending 

• W ages

• E mployment

• F ederal T axes

• S tate T axes

• Local T axes  

Economic impact flowchart

ECONOMIC IMPACTS
How vis itor s pending generates  
employment and income

Accommodation

F ood & beverage

R etail

E ntertainment/rec

Local trans portation

Air trans portation

G oods  & 
s ervices  purchas es

Hous ehold
purchas es

VISITOR

SPENDING

INDIRECT EFFECTS

INDUCED EFFECTS

TOTAL IMPACTS

P roduction

J obs

W ages

T axes

S upply-
s ide 

effects

Hous ehold tax 
impacts
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2,733 
2,792 2,791 2,809 

2,310 

2016 2017 2018 2019 2020

DIRECT INDUSTRY 
EMPLOYMENT
Touris m employment growth

Visitor spending directly supported 2,310 jobs

T he number of jobs  directly s upported by touris m 

dropped by nearly 500 jobs . T his  is  an 18% decline in 

jobs .

Tourism supported employment in Door County
Amounts  in number of jobs  and year-on-year percentage growth

2.2%

17.8%

0.0% 0.6%

S ource: T ouris m E conomics
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ECONOMIC IMPACTS

Vis itor s pending of $304 million in Door C ounty in 

2020  s upported a total of $397 million in bus ines s  

s ales  when indirect and induced impacts  are 

cons idered.

In total, vis itor activity s upported 2,743 jobs  which 

earned local job holders  $80 million in labor income.

Summary economic impacts ($ millions)

S ource: T ouris m E conomics

Summary employment impacts (number of jobs)

Summary personal income impacts ($ millions)
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ECONOMIC IMPACTS
Direct impacts

Door C ounty’ $304 million  in vis itor s pending 

repres ents  3.1% of all vis itor s pending in 

W is cons in. Door C ounty’s  s hare of s tate-wide 

vis itor s pending grew in 2020.

Door C ounty hos ts  2.1% of all jobs  directly 

s upporting vis itors  in W is cons in.

Local wages  and other income directly from vis itor 

activity declined 8% in 2020.

All direct metrics  performed better than the s tate.

Direct impact comparisons

S ource: T ouris m E conomics

2016 2017 2018 2019 2020 % Chg
Visitor Spending   (millions)

Door County $348 $359 $367 $374 $304 -18.77%
Wisconsin $12,311 $12,694 $13,319 $13,668 $9,801 -28.29%
Share 2.83% 2.82% 2.75% 2.74% 3.10%

Employment
Door County 2,733         2,792         2,791         2,809         2,310         -17.76%
Wisconsin 137,193   139,329   141,980   144,657   107,454   -25.72%
Share 1.99% 2.00% 1.97% 1.94% 2.15%

Labor Income  (millions)
Door County $55.7 $59.4 $61.5 $63.7 $58.6 -8.06%
Wisconsin $2,846 $2,967 $3,099 $3,231 $2,727 -15.58%
Share 1.96% 2.00% 1.99% 1.97% 2.15%
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ECONOMIC IMPACTS
Total impacts

T otal bus ines s  s ales  in Door C ounty repres ent 

2.3% of all vis itor s upported vis itor s ales  in the 

s tate.  

In 2020, there were 2,743 jobs  s upported by vis itor 

activity in Door C ounty.

T otal income earned by jobs  s upported by vis itor 

s pending fell by 6%, regis tering $80 million.

Total impact comparisons

S ource: T ouris m E conomics

2016 2017 2018 2019 2020 % Chg
Business sales   (millions)

Door County $443 $457 $469 $481 $397 -17.43%
Wisconsin $19,968 $20,607 $21,572 $22,223 $17,264 -22.32%
Share 2.22% 2.22% 2.17% 2.16% 2.30%

Employment
Door County 3,178         3,240         3,237         3,254         2,743         -15.71%
Wisconsin 193,454   195,811   199,073   202,217   157,332   -22.20%
Share 1.64% 1.65% 1.63% 1.61% 1.74%

Labor Income   (millions)
Door County $75.3 $79.3 $82.4 $85.2 $80.4 -5.71%
Wisconsin $5,274 $5,395 $5,675 $5,902 $5,144 -12.85%
Share 1.43% 1.47% 1.45% 1.44% 1.56%
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ECONOMIC IMPACTS
F is cal (tax)

Vis itor s pending, vis itor s upported jobs , 

and bus ines s  s ales  generated $32.5 million 

in s tate and local governmental revenues . 

S ource: T ouris m E conomics , IMP LAN, Door C ounty Department of R evenue

2016 2017 2018 2019 2020 % Chg
State and Local   (millions)

Door County $37.5 $38.7 $38.8 $39.2 $32.5 -17.11%
Wisconsin $1,506 $1,541 $1,582 $1,610 $1,157 -28.13%
Share 2.49% 2.51% 2.45% 2.44% 2.81%

Federal   (millions)
Door County $24.4 $25.9 $26.8 $27.6 $24.7 -10.25%
Wisconsin $1,148 $1,195 $1,244 $1,289 $1,064 -17.43%
Share 2.13% 2.17% 2.15% 2.14% 2.32%

Total tax revenues
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ABOUT TOURISM 
ECONOMICS

F or more information:

info@ touris meconomics .com 

T ouris m E conomics  is  an Oxford E conomics  company with a s ingular objective: combine an unders tanding of the travel 

s ector with proven economic tools  to ans wer the mos t important ques tions  facing our clients . More than 500 companies , 

as s ociations , and des tination work with T ouris m E conomics  every year as  a res earch partner. W e bring decades  of 

experience to every engagement to help our clients  make better marketing, inves tment, and policy decis ions . Our team of 

highly-s pecialized economis ts  deliver:

• G lobal travel data-s ets  with the broades t s et of country, city, and s tate coverage available

• T ravel forecas ts  that are directly linked to the economic and demographic outlook for origins  and des tinations

• E conomic impact analys is  that highlights  the value of vis itors , events , developments , and indus try s egments

• P olicy analys is  that informs  critical funding, taxation, and travel facilitation decis ions

• Market as s es s ments  that define market allocation and inves tment decis ions

T ouris m E conomics  operates  out of regional headquarters  in P hiladelphia and Oxford, with offices  in B elfas t, B uenos  Aires , 

Dubai, F rankfurt, and Ontario.

Oxford E conomics  is  one of the world’s  foremos t independent global advis ory firms , providing reports , forecas ts  and 

analytical tools  on 200 countries , 100 indus trial s ectors  and over 3,000 cities . Our bes t-of-clas s  global economic and indus try 

models  and analytical tools  give us  an unparalleled ability to forecas t external market trends  and as s es s  their economic, 

s ocial and bus ines s  impact. Headquartered in Oxford, E ngland, with regional centers  in London, New Y ork, and S ingapore, 

Oxford E conomics  has  offices  acros s  the globe in B elfas t, C hicago, Dubai, Miami, Milan, P aris , P hiladelphia, S an F rancis co, 

and W as hington DC , we employ over 250 full-time s taff, including 150 profes s ional economis ts , indus try experts  and 

bus ines s  editors —one of the larges t teams  of macroeconomis ts  and thought leaders hip s pecialis ts . 
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